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Earlier this week I made the switch from a Blackberry to
the new iPhone.  Upon opening the box, I tossed aside that
boring package of paper called the owner’s manual and began
to play with my new toy.  It wasn’t too long before I realized
that the phone was not quite as intuitive as Steve Jobs would
have you believe, and realized I needed that boring package 
of paper.

Tech devices are not the only things that come with
owner’s manuals; your medical practice has a manual as well
and, unlike the iPhone owner’s manual, your practice owner’s
manual can do more that help you set up your voicemail.  

Your practice’s governing corporate document, whether
called “Bylaws”, “Partnership Agreement” or “Operating
Agreement,” can make a significant impact on whether your
practice performs as you would want it to perform and how
much money you take home.

A well drafted governing instrument should control how
your practice will make decisions, whether the practice can
require you to make a capital contribution, distribute profits,
allocate tax items, admit new partners, permit partners to leave
or retire, and deal with the death of a partner.  Furthermore, it
should reflect how your practice actually operates on a daily
basis, because if it does not a court can find you liable for some
or all of your practice’s corporate debts.

Have you looked at your practice owner’s manual lately
and, if so, does it still fit the way you run your practice?  

If you answered no, open up the drawer where you keep
dusty, legal documents and take a look at your practice’s
governing instrument.  As you look it, ask yourself if you can
determine how the document would direct your practice to
respond to some hypothetical situations.  What would it direct
you to do if:  

– A partner’s collections dropped precipitously during a
short period of time?

– A partner became unable to practice medicine due to
death, disability or loss of license?  

– A partner got a divorce? 
– Another doctor or medical entity made an offer to

purchase your practice? 
Take some time to ensure that you know whether your

practice owner’s manual fits your needs.  Unlike my iPhone, if
your practice owner’s manual is not correct, you could lose
much more than a voicemail message.
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