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Our latest annual survey of the biggest U.S. firms by headcount, shows that, on the whole, large
firms added attorneys again last year. But the increases weren't universal. In fact, 109 firms
recorded declines in headcount this year.
The growth wasn't evenly distributed among types of lawyers, either. The number of
nonequity partners spiked by nearly 8 percent. Equity partner ranks, on the other hand,
declined 1.6 percent. Firms, it seems, were willing to increase overhead (presumably to
handle more work and retain veterans), but not so inclined to open the profit pool to
more players.
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America's big firms have stopped hemorrhaging lawyers.
Our latest NLJ 250, The National Law Journal's annual survey of the biggest U.S. firms
by headcount, shows that, on the whole, large firms added attorneys again last year.
But as Scott Graham, a veteran ALM editor and reporter on loan to us for the NLJ 250
survey, points out, the increases aren't universal. In fact, 109 firms recorded declines in
headcount this year.
The growth wasn't evenly distributed among types of lawyers, either. The number of
nonequity partners spiked by nearly 8 percent. Equity partner ranks, on the other hand,
declined 1.6 percent. Firms, it seems, were willing to increase overhead (presumably to

handle more work and retain veterans), but not so inclined to open the profit pool to
more players.
Also on the decline was the number of associates, dropping 1.3 percent from 60,377 to
59,574. That decrease was more than made up for by the jump in "other" attorneys —
lawyers who are full-time equivalents who fall outside the normal associate and partner
categories. The other category jumped 17.2 percent — adding nearly 2,000 lawyers for
a total of 13,332. Again, firms seemed to be interested in continuing to limit the path to
equity partner.
Overall, the uptick in hiring helped push the number of NLJ 250 lawyers back to
126,293. That still lags the headcount high water mark in our survey — the 2008 NLJ
250 — by more than 7,000 lawyers. It's a big number, a couple of Baker & McKenzies
actually. But it's worth noting that the largest firms are still larger than they were a
decade ago, when we reported 110,063 lawyers at NLJ 250 firms.
To complete the NLJ 250, we reached out to hundreds of law firms to gather information
about their headcount and hiring habits during the last year. It's a big effort — and it's
about to get even bigger.
In this and the next three issues of The National Law Journal, we'll go deeper into the
survey results than we have in three decades of publishing the NLJ 250. Next week, for
instance, we'll take an in-depth look at regional results — breaking down headcount
results by city, state and country. On April 9, we'll mark the survey's 35th anniversary by
reviewing trends and changes in the legal profession. And on April 16, we'll make the
biggest change to the survey ever — introducing 100 new firms to the rankings to create
the new NLJ 350.
— David L. Brown, editor in chief

BY THE NUMBERS
The NLJ 250
Our annual ranking of the nation's 250 largest law firms. Plus: Data on partners,
associates and other attorneys.

A time to grow, once again
For the first time since the Great Recession, NLJ 250 firms saw average yearover-year growth, increasing 1.7 percent.
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After three years of flat to negative growth, 2011 was the year that the nation's 250
largest law firms started getting bigger again.
Headcount among NLJ 250 firms was up a collective 2,132 lawyers, about the size of a
Latham & Watkins. That represented growth of 1.7 percent — in line with the average
increase during the past 10 years, but well below the 4 to 5 percent growth rate of the
2005-08 go-go years. Growth was far from universal in 2011 — while 118 firms on the
list added lawyers, 109 shrank and eight were flat. (The remaining 15 were not on the
list last year.)
Growth was robust among firms focused on labor and employment and on international
work. Yet despite the big years enjoyed by the technology and energy industries, growth
at firms traditionally associated with that work was modest or, in a few cases, even
down.
Ward Bower, a law firm management consultant with Altman Weil Inc., said most of the
firms that made the difficult choice to downsize early in the recession are now looking to

grow again. "The firms that hunkered down started dusting off their strategic plan and
implementing it a little earlier than others," he said. "And I hope next year we would see
the vast majority of firms in growth mode."
By one measure Bower's thesis makes sense: Eight of the 10 law firms identified by
National Law Journal affiliate The American Lawyer in March 2009 as doing the highest
percentage of layoffs — Orrick, Herrington & Sutcliffe; Cooley; Latham; McDermott Will
& Emery; Wilson Sonsini Goodrich & Rosati; Goodwin Procter; Proskauer Rose; and
White & Case — added a total of 279 lawyers last year. The two exceptions were
O'Melveny & Myers (down 118) and Bryan Cave (down 24).
"The surprising part is why aren't more firms growing," said consultant Peter
Zeughauser of the Zeughauser Group. "The reason is some firms are trying to slowly
reduce growth or even shrink in order to increase average billable hours and revenues
per lawyer."
Zeughauser is less sanguine than Bower about the outlook for 2012. "I think 2012 is
going to be like the second half of last year," he said, forecasting "mixed results with
some firms struggling."
BIGGEST GAINS AND LOSSES
The three firms with the largest gains accounted for nearly half the overall growth.
Squire, Sanders & Dempsey, which combined with U.K.-based Hammonds on Jan. 1,
2011, added 446 lawyers, while DLA Piper, which completed its integration with
Australia's DLA Phillips Fox in May, saw a net increase of 398. Quinn Emanuel Urquhart
& Sullivan was next on the list, adding 190 lawyers — boosting firm headcount a
whopping 42 percent — without any flashy mergers, though the firm did open offices in
Washington and Moscow in 2011. (Read more on Quinn's growth.)
The biggest numerical declines came at Mayer Brown (minus 122, or 7 percent) and
O'Melveny & Myers (minus 118, or 13 percent). O'Melveny, which elevated Bradley
Butwin to the firm chairmanship a year ahead of schedule in January, has seen some
100 partners leave the firm during the past five years. Mayer Brown Chairman Bert
Krueger told The American Lawyer last month that his firm's reductions were the result
of lawyers serving out their notice periods from layoffs made prior to 2011, and natural
attrition in the face of decreased hiring activity.
At firms that specialize in labor and employment law, headcount growth was uniformly
strong. Littler Mendelson added 96 attorneys, boosting its lawyer headcount 13 percent.
Ogletree, Deakins, Nash, Smoak & Stewart added 69, about 15 percent. Jackson Lewis
and Fisher & Phillips also added lawyers.
Ogletree managing shareholder Kim Ebert said the firm has been growing for a decade,
but 2011's headcount increases came without the addition of any new offices. Instead,
growth was driven by clients looking for "off the shelf" services like audits and training,
in part to help insulate themselves from more aggressive investigations and
enforcement by the National Labor Relations Board, the Equal Employment Opportunity
Commission and other federal agencies. In addition, cost-wary clients were quick to
settle almost any matter a few years ago, "and that paradigm I think shifted in 2011."
Ebert said the firm is looking to add another 100 lawyers in 2012, with particular
emphasis on New York and California.

GOING GLOBAL
The three U.S.-based firms with arguably the strongest brands for international practice
— Baker & McKenzie, DLA Piper and White & Case — added a collective 557 lawyers
in 2011, or about 6 percent in aggregate. "Globalization is the defining business trend of
our lifetime," said DLA co-chairman J. Terence O'Malley. "As industries globalize, the
clients have wanted to reduce the number of outside legal providers they use in order to
have better control over their legal work and get integrated, coherent advice."
DLA now counts 750 lawyers in the Asia-Pacific region, plus another 450 on the West
Coast of the United States, which among other things uniquely positions the firm to
represent technology companies, O'Malley said.
DLA laid off about 100 associates in 2009, and O'Malley agreed with the thesis that
those cuts, while painful, prepared the firm for its more recent growth. "There's no doubt
that firms that recognize when they're entering a challenging period and make the
adjustments early…come out of the problem faster and stronger," he said. "We are
mindful that the economy is unpredictable, but we expect to have another year of
growth in 2012 and we're off to a good start."
International work is also driving rapid growth at a firm not previously known for it.
Curtis, Mallet-Prevost, Colt & Mosle swelled its ranks by 66 attorneys, or 27 percent, to
310. Firm Chairman George Kahale III said the firm is looking to grow to around 400 to
500 attorneys without sacrificing profitability. International arbitration looks like one of
the keys to that puzzle — the firm ranked No. 5 on The American Lawyer's 2011 ranking
of international arbitrations handled, up from No. 17 in 2009. Within that space, the firm
has carved a niche representing sovereign states in disputes with investors. "Over the
last 10 to 15 years, international arbitration has become the preferred mode of dispute
resolution around the world," Kahale said. A lot of the investor-state disputes involve the
oil industry, he added, "which is another area of strength of ours."
Curtis Mallet-Prevost's 2011 growth came primarily in Europe, the Middle East and
central Asia, Kahale said, and in 2012 the firm has already opened an office in Kuwait
and added a seven-lawyer international trade group from the Washington office of
Winston & Strawn. "We're not going to go to 500 in 2012," Kahale said, "but I do see us
making another jump" similar to 2011's.
REGIONAL FIRMS
An international footprint wasn't essential to showing growth in 2011. Indianapolis-based
Barnes & Thornburg, which grew headcount by 19 lawyers, or 4 percent, was one of
several Midwest-based firms to show solid growth last year. "We were growing at a time
when other law firms weren't," said firm managing partner Alan Levin, adding that the
firm's competitive rate structure is attractive to both clients and lateral hires. The firm
opened a Los Angeles office in February 2011 with five partners from Akin Gump
Strauss Hauer & Feld, and it now stands at 21 attorneys. Intellectual property litigation
and employment law were strong in 2011, while corporate is "starting to bounce back."
Although the energy industry continued to boom in 2011, the big Texas-based firms with
widely recognized brands in the energy sector saw only modest growth or even slight
contraction in headcount. Vinson & Elkins added eight lawyers, while Baker Botts was
flat, Locke Lord subtracted five, and Fulbright & Jaworski was down 33.

Part of the phenomenon may be that as the Texas firms expand across the United
States and internationally, out-of-town firms are moving into the market and recruiting
local talent. Latham & Watkins; Simpson Thacher & Bartlett; and Cadwalader,
Wickersham & Taft are among the blue-chip firms opening in Houston since 2010.
"A lot of these colonizing firms are coming in, and they're all trying to go after work that
is not infinite," said Stephen Mims, executive director at Texas recruiting shop Prescott
Legal Search.
Mims said the Texas firms have done a good job of institutionalizing their clients, and
Thomas Leatherbury, hiring partner at Vinson & Elkins, said the competition cuts both
ways — Vinson can attract New York lawyers by matching their compensation levels
while offering a much lower cost of living in Texas.
Locke Lord, meanwhile, planted its flag internationally in 2011, opening offices in Hong
Kong and London. The firm just added 10 lawyers to the latter office from Salans last
month. "We believe London as well as Asia are critical to our clients," said Locke Lord
Chairwoman Jerry Clements, adding that the firm showed its commitment to the Salans
team by putting one of its lawyers on the firm's executive committee immediately.
As for the local market, "Texas is a tough market to break into for firms that haven't
been here," she said. "But I do recognize there are many firms coming to town trying to
cherry-pick top rainmakers. We're always aware that the wolf is barking at the door, so
to speak."
Scott Graham can be contacted at sgraham@alm.com.

Newcomers to the 250
NLJ reporter Sheri Qualters profiles 15 firms that entered (or rejoined) the NLJ
250 this year. Three are big, familiar players that grew and changed their names
through mergers.
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#169
BINGHAM GREENEBAUM DOLL
244 lawyers | Indianapolis
Two business law-only firms teamed up to form Bingham Greenebaum Doll this
January.
"The size we are now is a clear indication that we're an importer of talent in our field and
our region," said co-chairman Phillip Scott.
Scott co-chaired Greenebaum Doll & McDonald, which teamed up with Bingham
McHale to create a firm with offices in Cincinnati; Frankfort, Lexington and Louisville,
Ky.; and Indianapolis, Evansville, Jasper and Vincennes, Ind.

Clients include PNC Bank, Gatorade Trust (which licenses PepsiCo Inc. to make
Gatorade), health insurer Humana Inc. and thoroughbred horse breeding and racing
operations in Kentucky.
Environmental law, international tax and intellectual property are growing practice
areas, Scott said.
"I was once upon a time a football coach," Scott said. "If you let me have more good
players on my roster that you have, I'm probably going to whip you."
#196
MORGAN & MORGAN
205 lawyers | Orlando, Fla.
A flood of contingency work in all kinds of practice areas prompted Orlando, Fla.-based
Morgan & Morgan to add 34 nonpartner attorneys last year.
The firm's commercial, wage-and-hour and mass torts work spiked last year, said
founder John Morgan.
"We've found in this economic time people don't have the money to litigate for years and
years and years with some of these big firms, and they want somebody who has skin in
the game," Morgan said.
Plaintiffs' steering committee work on the multidistrict litigation against BP Inc. stemming
from the April 2010 Deepwater Horizon Gulf Coast oil spill has also kept the firm busy.
The firm has 10 other offices across Florida, including in Davie, Daytona Beach, Fort
Myers, Jacksonville, Kissimmee, Naples, St. Petersburg, Tallahassee, Tampa and
Tavares. Other offices are in Atlanta; Jackson, Miss.; and Memphis, Tenn.
#215
COLE, SCOTT & KISSANE
185 lawyers | Miami
Cole, Scott & Kissane is a full-service Miami-based law firm on a mission to blanket
Florida's legal market.
Cole Scott followed last year's foray into Pensacola with its 10th Florida office in Bonita
Springs this year. Four partners and 15 associates also joined the firm last year.
"We've been on a fairly consistent growth pattern of 15 percent to 20 percent a year,
and that's continued for the last five years," said managing partner Richard Cole. "We're
hoping it's because we give good quality service at a reasonable cost to the client
base."
Other offices are in Fort Lauderdale, Jacksonville, Key West, Naples, Orlando, Tampa
and West Palm Beach.
Corporate, insurance, civil litigation, employment and construction law are key
practices, Cole said.

Clients range from the Travelers Cos. Inc. and Ford Motor Co. to "a variety of smaller
companies that do all sorts of things where civil litigation is either threatened or actually
occurs," Cole said.
#218
McAFEE & TAFT
183 lawyers | Oklahoma City
Things are more than OK at Oklahoma City-based full-service firm McAfee & Taft. The
firm acquired 15-lawyer Tulsa boutique Eldridge Cooper Steichen & Leach, a litigation
firm, last October and inherited work for several Fortune 100 clients, said McAfee
managing partner Richard Nix.
That roster includes Ford Motor Co. and General Motors Co., Nix said. The boutique's
focus on civil litigation for the auto industry, commercial litigation, products liability and
class action meshed well because litigation was McAfee's largest practice.
"It allowed us to open up additional doors in a regional and national manner," Nix said.
Including the acquisition, the firm brought on six partners and 15 associates last year.
"Our community and our state have been able to weather the tough economic times in a
way that allowed our clients and firm to continue to be able to grow," Nix said.
#221
BOWMAN AND BROOKE
181 lawyers | Minneapolis
Bowman and Brooke may be best known for its products liability defense prowess, but
defending drug and medical-device makers and chemical manufacturers is also
boosting the firm's business.
The firm is one of the lead defense counsels for Toyota Motor Corp. in the suddenacceleration multidistrict litigation. It's the lead firm in multidistrict litigation against
Yamaha Motor Corp. alleging defects of its Rhino all-terrain vehicle and helmet
manufacturer Riddell Inc. in the National Football League concussion cases.
The caseload prompted the firm to open Austin and Dallas, Texas, offices in February
2011. Other offices are in Columbia, S.C.; Gardena and San Jose, Calif.; Phoenix;
Richmond, Va.; and Troy, Mich.
In 2011, the firm added 15 partners and had a net gain of eight nonpartner lawyers.
"There are a lot of opportunities with our existing clients, our new clients…[and] for
partners at other firms," said executive managing partner Paul Cereghini.
#227
HALL, RENDER, KILLIAN, HEATH & LYMAN
175 lawyers | Indianapolis
The Patient Protection and Affordable Care Act passed in 2010 practically guaranteed a
fiscally robust outlook for health care law boutique Hall, Render, Killian, Heath & Lyman.
"We've tied our wagon to a good horse inasmuch as we've focused on health care law,"
said president and managing partner John Ryan.

The Indianapolis-based firm has grown pretty consistently across its offices, which are
also in Milwaukee; Louisville, Ky.; and Troy, Mich. Last year, Hall Render brought on 17
new or lateral associates and three lateral partners.
Staying away from the more expensive cities on either coast has helped the firm keep
overhead and rates in check, Ryan said. "That's one way we've maintained a
competitive edge during the economic downturn."
One key national client is Ascension Health of St. Louis, which bills itself as the nation's
largest nonprofit health system.
"We're still in a growth mode," Ryan said.
#228
QUINTAIROS, PRIETO, WOOD & BOYER
174 lawyers | Miami
Professional liability and business law shop Quintairos, Prieto, Wood & Boyer is all over
the map with several new offices in disparate U.S. regions. Last year, the Miami-based
firm opened offices in Chicago; Lexington and Louisville, Ky.; and West Palm Beach,
Fla., said managing partner Eric Boyer.
The firm, which brought on 24 lateral partners and 44 associates last year, started 2012
by launching new outposts in Phoenix and Pensacola, Fla., Boyer said, adding, "We're
building a product of just good solid people, and that's helping us get a larger market
share."
The firm also has offices in Cincinnati and Florida cities Fort Lauderdale, Fort Myers,
Jacksonville, Orlando, Tallahassee and Tampa.
Boyer said there's more work coming through the door in the firm's key areas. They
include defending general liability claims for corporations and professional liability work
in many sectors, including health care, architecture and engineering, contracting,
insurance and real estate.
#238
GUNSTER, YOAKLEY & STEWART
168 lawyers | West Palm Beach, Fla.
More than half of the 35 new lawyers at Gunster, Yoakley & Stewart last year came
from two northern Florida groups.
In October, Gunster acquired the 10-lawyer real estate and land use law firm Pappas
Metcalf Jenks & Miller in Jacksonville.
The following month, Gunster added nine lawyers, in health care, real estate, private
wealth, business litigation and corporate law, from the Tampa office of Ruden
McClosky, which is now part of Greenspoon Marder. All told, Gunster added 22 partners
and 13 associates to the firm. It also has Florida offices in Fort Lauderdale, Miami, Palm
Beach, Stuart, Tallahassee and Vero Beach.
"We're trying to be the best commercial firm that's only located in Florida," said
managing partner Bill Perry.

Commercial litigation, real estate, environmental and land use, private wealth services
and health care are key practices.
Clients include AT&T Inc., financial rate Web aggregator Bankrate Inc. and investment
manager Franklin Templeton Investments.
#239
GOULSTON & STORRS
167 lawyers | Boston
After an absence from the 2011 NLJ 250 list, Goulston & Storrs made a comeback with
new hires in the corporate, private client and trust, and real estate groups.
Firmwide, Boston-based Goulston added four partners and 10 associates last year. "We
have had some very strong lateral hiring over the last couple of years, particularly at the
partner level," said co-managing partner Doug Husid.
The firm also has offices in New York and Washington. Lawyers in its China practice
either divide their time between a Beijing office and the United States or work stateside.
The firm's real estate clients include Beacon Capital Partners LLC and Boston
Properties Inc., universities such as Georgetown University and the Massachusetts
Institute of Technology and companies such as Costco Wholesale Corp. Under the
firm's corporate umbrella, its commercial finance group works with clients including
Bank of America Corp. and JPMorgan Chase & Co.
#241
MORRISON MAHONEY
166 lawyers | Boston
A jump in elder care law and employment law work boosted Boston litigation firm
Morrison Mahoney onto this year's NLJ 250.
Not including replacement hires, the firm added eight new associates this year to keep
up with the work, said managing partner Mark Harty. He said the nine-office regional
firm stands out from the pack because it tries 45 to 50 cases per year to verdict.
"Not too many law firms do that across the country," Harty said. "We're not just a
litigation firm; we're a trial firm."
The firm has three other Massachusetts offices in Fall River, Springfield and Worcester.
Its other offices are in Hartford, Conn.; Manchester, N.H; New York; Parsippany, N.J.;
and Providence, R.I.
Harty said the firm's mainstays include medical malpractice work for insurers such as
CNA HealthPro, legal malpractice work including for the Massachusetts Bar Association
and products liability work for companies, including New Balance Athletic Shoe Inc.
#247
McKOOL SMITH
163 lawyers | Dallas

Eye-popping wins like last September's $391 million patent infringement judgment for
Versata Software Inc. against global software giant SAP America Inc. have "gotten us a
lot of business nationally," said McKool Smith co-founder Mike McKool.
"Just to take advantage of that we've grown," McKool said.
Also in September, Dallas-based McKool added 35 Los Angeles lawyers by absorbing
Hennigan Dorman. The firm operates as McKool Smith Hennigan in California.
"Given the nature of our practice, California was important," McKool said. "We're still
planning to move into northern California."
Overall, the firm gained seven partners and 27 other lawyers in 2011. The firm also has
offices in Austin, Houston and Marshall, Texas, as well as New York and Washington.
McKool said the firm has represented wireless network equipment company Ericsson
Inc., medical manufacturer Becton Dickinson and Co. and military contractor Lockheed
Martin Corp.
#248
NEAL, GERBER & EISENBERG
161 lawyers | Chicago
Lawyers boomeranging back from the now-defunct Howrey to Neal, Gerber & Eisenberg
boosted the firm's growth last year.
More business, particularly in its intellectual property and technology transactions
practice and its commercial leasing practice, also necessitated additional hiring, said
managing partner Jerry Biederman. The one-office Chicago firm hired eight associates,
three staff attorneys and a contract lawyer.
"We like to think we're a very attractive place for both clients and for lawyers,"
Biederman said. "We do occupy an increasingly unique niche in our market.…[There
are] very few places clients can go if they want a high-end firm that isn't really huge."
The firm offers the same breadth and depth as a large national law firm, but it's most
known for its private-wealth services and securities litigation practices.
National clients include Citigroup Global Markets Inc., The Boeing Co., Hyatt
International Corp. and Tyson Foods Inc.
MERGER MANIA
Three firms landed on the NLJ 250 as the result of mergers of large, well-known firms.
Edwards Wildman Palmer resulted from the merger of two firms on last year's NLJ 250.
So did Kilpatrick Townsend &amp; Stockton.
#18
SNR DENTON
1,138 lawyers | New York
SNR Denton can thank the September 2010 merger of Sonnenschein Nath & Rosenthal
with U.K.-based Denton Wilde Sapte for its perch on the list at No. 18; the combined
firm claims 1,138 lawyers.

#67
EDWARDS WILDMAN PALMER
585 lawyers | Boston
Edwards Wildman Palmer represents the combined forces of Edwards Angell Palmer &
Dodge of Boston and Chicago-based Wildman, Harrold, Allen & Dixon, which joined in
October. The new firm landed at No. 67, with 585 lawyers.
#71
KILPATRICK TOWNSEND & STOCKTON
576 lawyers | Atlanta
A January 2011 merger created the 576-lawyer Kilpatrick Townsend & Stockton, which
debuts at No. 71. The merger joined Kilpatrick Stockton of Atlanta and Townsend and
Townsend and Crew of San Francisco.

This law firm is on a roll
Quinn Emanuel attributes its 42 percent growth to its practice model — it doesn't
try to be all things to all clients.
Quinn Emanuel attributes its 42 percent growth to its practice model — it doesn't try to
be all things to all clients.
Karen Sloan
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It was a good year for Quinn Emanuel Urquhart & Sullivan, which gained 190 lawyers
for a total of 647. That 42 percent growth was the largest among the firms on the 2012
NLJ 250 — with the exception of Squire, Sanders & Dempsey, which grew by 57
percent through a merger with British firm Hammonds. Quinn has been growing by
double digits nearly every year since debuting on the NLJ 250 in 2002, although it
shrank by 7 percent in 2010. The National Law Journal spoke with managing partner
John Quinn about the firm's growth and future.
National Law Journal: Growing by more than 40 percent in headcount is huge,
especially in this market. How did you manage that?
John Quinn: We have a very powerful practice model, in that we don't try to be all
things to all people. We're a litigation-only practice. Moreover, we're trial lawyers and
people know us as one of the few firms that can present major business cases for
juries. There's always demand for that. We've extended our reach outside the United
States and grown our practices in the U.K., in Germany, Moscow and Tokyo. We've had
a lot of things that have been working very well for our firm.
NLJ: What practice areas are most in demand right now?
J.Q.: Patent litigation, including litigation pertaining to smartphones, where we represent
most — if not all — of the Android-powered handset manufacturers. Another very
important practice area is structured finance, especially relating to the subprime-infected
financial structures, residential real estate mortgage-backed securities and the like. Our
firm is in a position where we can be adverse to almost all of the major money-center

banks, and all the fallout from that 2008 financial crisis is working its way through the
legal system. We're involved in many of the leading cases in that area.
NLJ: Where is the growth coming from, primarily? Laterals? Associates?
J.Q.: We're always looking at quality people and being opportunistic. We identify firstrate people who we think would fit in well in the firm. We're always looking for
opportunities to bring in outstanding lawyers. People who are known as leaders in their
field. Outstanding trial lawyers. People who have the confidence of clients. People who
have been very successful in their careers.
NLJ: The large litigation firm model doesn't seem very popular these days. How have
you been able to make it work?
J.Q.: It never was a popular model. We've succeeded by being really, really good at
winning lawsuits.
NLJ: What predictions can you make, as far as the demand for litigation services?
J.Q.: Patent litigation and structured-finance litigation are going to continue to be very
busy this year. We're going to continue to see a growth in transnational litigation. As
global trade cross-border transactions become more and more significant to the world
economy, you're going to see more litigation involving parties that are in different
countries, or parallel proceedings in different counties. I think international, transnational
litigation as part of international arbitration is going to continue to grow very significantly.
NLJ: What is the long-term strategy for the firm?
J.Q.: Continue to only do litigation work and not change our practice model. Continue to
recruit the very best lawyers so we can continue to get great results for our clients.
That's the single most important thing in growing the practice. A continued emphasis on
international growth — in particular, international arbitration growth.
NLJ: Do you plan to open more offices overseas?
J.Q.: We will open more offices in Germany, for sure. We're looking very closely in
Southeast Asia, in Hong Kong and Singapore, and we're looking at growing our
international arbitration practice. Singapore and Hong Kong are international arbitration
centers, and Germany is the most important economy in Europe. We continue to have
important competition for patent litigation and antitrust litigation there. We think there is
going to be great opportunity there.
NLJ: Will you expand in the United States?
J.Q.: All our offices will grow.
NLJ: What do you see as some of the firm's biggest successes of the past year?
J.Q.: For example, we tried six cases in the International Trade Commission. The
results are in on five of them. We won all five. The result is not in yet on the sixth one.
NLJ: You've gotten some attention for the legal blogosphere for your Twitter postings. Is
that a business-development strategy or just fun?

J.Q.: I haven't done it in a while. I got kind of bored with it. You move to other things. I
enjoyed doing it for a while. Maybe I'll go back to it, but I've been busy with other things.
Karen Sloan can be contacted at ksloan@alm.com.

